
Sustainability Policy Statement

This Firm aims to contribute to the quality of life of the environment it works in, and seeks to ensure that development meets the needs of the present without compromising the ability of future generations to meet their own needs. A ‘green’ approach can bring direct benefits and the Firm is committed to improving its environmental performance by addressing the following objectives:

· Energy Conservation

· Resource Conservation

· Reducing Pollution and the Use of Hazardous Substances
· Waste Reduction and Recycling

· Supply chain sustainability

Our Corporate Objective for 2008-2011 is to meet changing demand and circumstances through diversification. The Sustainability Action Plan recognises that opportunities for piloting new techniques, new products and codes of behaviour will need to be taken on a pragmatic basis, to take advantage of partnership and funding opportunities, and to ensure that the expectations of interested parties can be met.

Action Plan

A programme of action over the 3 years

Principles
Our Sustainability Policy is based upon the following principles:

1. To comply with, and exceed where practicable, all applicable legislation, regulations and codes of practice.
2. To integrate sustainability considerations into all our business decisions.
3. To ensure that all staff are fully aware of our Sustainability Policy and are committed to implementing and improving it.
4. To minimise the impact on sustainability of all office and transportation activities.
5. To make clients and suppliers aware of our Sustainability Policy, and encourage them to adopt sound sustainable management practices
6. To review, annually report, and to continually strive to improve our sustainability performance.
 To raise awareness- train staff on environmental issues and on good energy and environmental practice

Practical steps
Travel and meetings

Provide staff with training and advice on best use of transport.

· Walk, cycle and/or use public transport to attend meetings, site visits etc, apart from in exceptional circumstances where the alternatives are impractical and/or cost prohibitive
· Avoid physically travelling to meetings etc where alternatives are available and practical, such as using teleconferencing, video conferencing or web cams, and efficient timing of meetings to avoid multiple trips.  These options are also often more time efficient, while not sacrificing the benefits of regular contact with clients and partners.
· Reduce the need for our staff to travel by supporting alternative working arrangements, and promote the use of public transport
Purchase of equipment and consumption of resources 

· Minimise our use of paper and other office consumables, for example by double-siding all paper used, and identifying opportunities to reduce waste.
·  As far as possible arrange for the reuse or recycling of office waste, including paper, computer supplies and redundant equipment.
· Reduce the energy consumption of office equipment by purchasing energy efficient equipment and good housekeeping.
· Seek to maximise the proportion from renewable energy sources, whilst also supporting investment in new renewable energy schemes.
· Purchase fair-trade and/or organic beverages.
· With waste: reduce consumption of office materials and paper by holding a stationery amnesty and encouraging staff to use both sides of paper.
· Introduce an office recycling scheme for paper, bottles and cans.
· Introduce procedures to ensure contractors minimise on-site waste and reduce their impact on the environment.
Working practices and advice to clients

· Undertake voluntary work with the local community and / or environmental organisations and make donations to seek to offset carbon emissions from our activities.
· Ensure that any associates that we employ take account of sustainability issues in their advice to clients.
· Include a copy of our Sustainability Policy in all our proposals to clients
Supply Chain 

We are aware that clients increasingly expect the companies they buy from to ensure that their products provide not just quality and value-for-money, but also safeguard environmental and social sustainability. We will therefore prepare A sustainability action plan for improving the economic, environmental and social sustainability performance of suppliers and integrating the implementation of the policy into existing company management systems;


A baseline assessment of service suppliers, to assess strengths and weaknesses in their current performance on sustainability, determine priority targets and actions, identify areas for improvement, and generate a baseline against which to measure progress over time and review and modify the sustainable supply chain policy and action plan; and a system for monitoring and reporting on progress (as measured against the initial baseline), to ensure that goals have been achieved, identify any potential problems at an early stage, promote transparency, and share results internally and among external stakeholders.


